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NRS Executive Management Board (EMB) 
1 July 2021 
Held via Teams 


Present: 

Present: 

Paul Lowe Chief Executive (Chair) 

Linda Sinclair Director of Corporate Services and 
Accountable Officer 

Anne Slater Deputy SRO Census Programme and NRS Director 
Operations 

Laura Lucas Director of IT Services 

Laura Mitchell Director of Information & Records Services and Deputy 
Keeper 

Carla McHendry Delivery Director 

Claire Gillespie Chief Finance Officer 

Shirley Cameron NRS Head of Business Management (secretariat) 

Apologies: 

Pete Whitehouse Director of Statistical Services 

1. Welcome, Introductions and apologies — Paul Lowe 


1.1 Paul Lowe welcomed everyone to the meeting. Apologies were noted as listed. No 
new declarations of interest were recorded. 


2. Minutes and Actions — Paul Lowe 


2.1 The minutes from the meeting held on 27 May 2021 were approved and would be 
published on the NRS website. 


2.2 A review of actions was undertaken. The action tracker would be updated 
accordingly. EMB members noted that the following decisions had been made in 
correspondence: 


e D128: NRS Procurement - approval for ITQ Wing Arc Production Licence 
e D129 NRS Procurement - Commodity Strategy for NRS Microsoft Azure Hyper-scale Public 
Cloud Requirement 


3. NRS Strategy development planning workshop - All 


3.1 The main purpose of this meeting was an EMB workshop to refine and continue the 
development of the NRS Strategy. A ‘Strategy on a Page approach’ was considered together 
with next steps in relation to communication and engagement with staff and stakeholders. 

An update would be provided to the NRS Strategic Board at their meeting on 24 August 
2021. 


4. AOB - Paul Lowe 
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4.1 Laura Lucas advised that work was proceeding for a planned data centre move, to 
enhance the security and improve the management of the NRS IT estate provision. It was 
noted that five core periods of activity had been identified with the major move activity 
planned for August. EMB agreed to the proposed move timetable and noted that a list of 
services likely to be impacted would be provided. No issues were anticipated with the move 
which had been planned to have minimal impact to services. 


Action EMB 280: Data Centre Move - To provide a list of the services which could likely 
be impacted by the move activity. Owner: Laura Lucas 


4.2 Linda Sinclair advised of a potential change to SG HR guidance for colleagues 
working outside of the UK. Clarity would be sought to understand the impact for NRS and 
Census Programme staff. 


13. Date of Next Meeting — 9 September 2021 


End 


